LEIGHTON MIDDLE SCHOOL IMPROVEMENT PLAN 2025-2028

SUMMARY
PERSONAL ARTIFICIAL INTELLIGENCE (Al)
DEVELOPMENT e To use Al effectively across the school:
and

o to further improve high quality teaching including adaptative teaching, retrieval and reading strategies.

BEHAVIOUR & ATTITUDES o to support staff workload

QUALITY OF EDUCATION

SATs OUTCOMES
e To meet or exceed our predictions in the Year 6 SAT’s, with the new & reduced teaching teams in Maths and English.
Disadvantaged pupils have uplifted targets to ensure that the difference is diminished cumulatively.

LEADERSHIP AND MIDDLE LEADERSHIP AND NEW STAFF/ROLES
MANAGEMENT e To ensure all new members of staff/new to role have strong mentoring/induction to ensure effective teaching and
outcome measures in line with performance management targets are met.

CYBER SECURITY

e To establish a robust cybersecurity framework that safeguards our school's digital infrastructure, protects sensitive data,
and fosters a culture of cyber awareness among all stakeholders.




