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SEF Overview 

Personal Development 

Personal Development 
 

Initiative                                                                                                  Impact of provision 

Personal Learning Days 
Pupil leadership opportunities e.g. Young Leaders 
5 Star award 
PE star award 
Passport Scheme 
Peer supporters 
Higher attaining enrichment opportunities (all 
departments) 
Careers scheme and assemblies 
Extra-curricular clubs (participation, inclusion, competition) 
Subject trips & experiences & school shows 
Church Services 

Increased personal skill development e.g. teamwork, social and resilience 
Creation of future leaders 
Cultural capital - preparing children for their future learning, life experiences and inspires them 
towards a successful life as a good citizen 
Increased pupil aspiration and experiences 

 

Wellbeing staff 

Initiative                                                                                                  Impact of provision 

Wellbeing and mindfulness session with staff 
Wellbeing garden created for staff 
Wellbeing initiatives 
Psychological first aid support available for all staff 
Nominated staff as mental health first aiders 
Member of staff completing senior mental health lead 
training 

Happy staff and positive team morale 
Staff willing to volunteer 
Staff signposted and supported with their mental health as appropriate 

 

Behaviour and Attitudes 
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Wellbeing pupils 

Initiative                                                                                                  Impact of provision 

Increased form time at the beginning of the term 
Additional assemblies of LGBTQ+ and equality 
Management of transition 
Delay in homework at the start of the academic year 
Increased pastoral provision 
Additional daily pastoral clubs 
TACTIC weekly targeted mentoring for individual pupils 
CAMHS targeted support fortnightly for individual pupils 
 

Support wellbeing  
Increased happiness and feeling safe 
Alleviate anxieties on the return to school 
Increased understanding and tolerance of different groups (British values) 

 
Leadership and Management 

 

 

Strategic decisions made to support progress post lockdown 

Initiative                                                                                                  Impact of provision 

Extra teaching groups created in Y5/6 Eng/Maths with a 
PP focus. Reducing class sizes  

Accelerated progress for the pupils in all groups and increased immediate feedback 
Increased pupil confidence 

Middle Leaders 

Initiative                                                                                                  Impact of provision 

Opportunities to develop leadership; 
Meetings with SLT 
Internal and external CPD including NPQ qualifications 
External consultant including SIA and SLE 
Collaboration with other HOD’s 
 

Increased confidence to lead and have challenging/robust conversations 
Increased knowledge and understanding of the Ofsted framework 
HOD are more proactive in strategic decision making to support learning 
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Quality of Education 

 

Reading 

Initiative                                                                                                  Impact of provision 

Embedded Echo reading scheme KS2 and strategies for 
use across the whole school 
Whole school reading revamp 
Introduced accelerated reader for all years 
HOD emphasis on reading in their department 
A bespoke English group of Y5 pupils with an increased 
focus on phonics 

Lowest 20% accelerate progress in reading 
Increased fluency, confidence and a love of reading 
Greater exposure of a variety of texts  
Increased teacher subject knowledge and skills 
 
 
 
 

 

Mathematics 

Initiative                                                                                                  Impact of provision 

Year 5/6 had additional teaching groups 
Year 5/6 targeted GDS with parallel top sets 
Smaller groups for LA pupils 
Additional interventions in KS3 
Maths masterclasses 
123 early morning mathematics 
 

Increased pupil confidence and speed of feedback 
Confidence for KS3 pupils moving to upper school 
Greater number of pupils working above ARE in KS2 
Repetition of key mathematical concepts to develop relational understanding/fluency 
Fostering the love of mathematics 
 
 
 

 

All subjects 

Initiative                                                                                                  Impact of provision 
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Pupils to have weekly, sequenced lessons in all subjects. 
All subjects to have a specialist subject lead 
All subjects to off an enriching learning opportunity for 
each year group 

All pupils to have the opportunity to study a broad and enriching curriculum 
Head of Departments well placed to design curriculum plans and build knowledge and 
understanding 
Deepening learning experiences, increased motivation with links to future careers. 
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LEIGHTON MIDDLE SCHOOL 

Context 
 
Strengths of Leighton Middle School: 
 

 

 We are a happy school where our children are confident learners. 

 The strength, breadth and depth of curriculum provision across all subject areas. 

 The leadership and teaching of our curriculum is enhanced by subject specialism knowledge and specialist teaching environments. 

 We nurture and development of resilient future leaders and well-rounded citizens. 
 
 
Overall Effectiveness: Good 
 

 Quality of education is good because: 
o Rich, relevant and broad curriculum contributes to the excellent learning and achievement, growth in knowledge and excellent engagement 

and attitudes to learning. 
o All pupils’ achievement is consistently high and disadvantaged pupils and pupils with SEND make sustained and accelerated progress 

compared to pupils with similar starting points. 
o High quality reading experiences are prioritised, and effective reading strategies are optimised to minimise barriers to learning and develop 

fluency, confidence and an enjoyment of reading for pupils at all levels. 
o Teachers are quick to identify gaps and misconceptions in learning which allows for timely interventions which avoid future barriers to 

learning and accelerate progress. 
 

 Behaviour and attitude is good because: 
o Behaviour is exemplary: difference is valued and nurtured, and pupils have a high level of respect for each other and all members of the 

school community. 
 

 Personal Development is good because: 
o The school promotes British Values and pupils’ spiritual, moral, social and cultural development which enables them to thrive in a 

supportive, highly cohesive learning community. 
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 Leadership and Management is good because: 
o Safeguarding is effective. 
o Leaders ensure that focused and highly effective professional development CPD opportunities which focus upon improving outcomes for all 

and link to whole school priorities, are strategically planned and successfully implemented.  
 
 
Leighton Middle School provides for children from Years 5-8.  We are a popular, oversubscribed, successful school.  The catchment area for our school 

includes the local villages and we have children coming to our school from up to 20 feeder lower schools.  Leighton Middle School is situated in the grounds 

of a Victorian house which was once home to the author of The Borrowers: Mary Norton, and was the original home of The Cedars Grammar School. 

Children study a broad and balanced curriculum and the unique historical context of the school enhances the children's learning experience. 

Our school is deemed a secondary school although we have an equal split between KS2 primary and KS3 secondary.  Our primary children benefit from our 

school system due to the specialist teaching and specialist facilities.  At KS3, the secure foundation of specialist provision allows for substantial and 

sustained progress in all subjects. Our children benefit from learning environments such as the Old House, the 17th Century Hall, the West Wing, the 

original Garden Temple and the conservatory - now a high-tech Music Room. The extensive grounds provide space for both play and outdoor learning 

experiences. 

The curriculum is enhanced by the provision of a wide range of enrichment opportunities. In addition to a variety of sports clubs, pupils attend for example, 

Science, Drama, Art, and Computer Clubs which culminate in outcomes such as Crest Awards, National Animation Awards and the UK Mathematics 

Challenge.  Pupils benefit from a choice of peripatetic music lessons and this, together with Choir, Orchestra and Wind Band feeds into and enhances school 

shows and Christmas and Easter Church Services.  

The majority of the pupils are from white British background.   

  21-22  22-23 

% of Disadvantage pupils 15  13 

% of pupils with SEND 17  18 

% whole school attendance 92.9  96.1 (Nov ‘22) 

% of persistent absent 7.4  Reported half termly 

FT exclusions 12  Reported half termly 
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Leadership and personal development are key to both staff and the children’s learning experience at Leighton Middle as pupils lead not only their own 

learning, but the learning of others such as Sports Leaders, Digital Leaders, Peer Supporters and School Council Representatives. 

The school holds a plethora of awards and commendations such as: Platinum School Games, Healthy Schools Award, Music Mark, Young Carers Award, 

UNICEF Rights Respecting School award, National Online Safety and Level 3 Royal Horticultural Society.  

 

Ofsted 2018 Next Step Targets for the school: 

‘Progress for all pupils in mathematics continues to improve.’ 

‘Leaders evaluate the impact of whole school support strategies so they are clear how effective their actions are.’ 

Progress since the 2018 Ofsted 

 Progress indicators for all measurable Maths SATs results from 2018- 2022 show that pupils’ progress is greater than zero. Internal data in 2020 and 

2021 when SATs have not occurred due to the covid pandemic shows progress greater than expected for all pupils. The 2022 data shows that the 

progress and attainment of disadvantaged pupils is greater than that of all pupils nationally. 

 Please see attached documentation for further analysis of the 2022 IDSR and ASP. 

 

IDSR summary 

2022.docx

SATS analysis 

2022.docx
 

Leaders evaluate the impact of whole school support strategies, so they are clear how effective their actions are. 

All our interventions are tracked in a variety of ways. For example the use of question level analysis to determine intervention groups and progress 

made against specific skillsets.  

Pastoral interventions: 



 
 

8 
 

Leighton Middle School SEF 2022 - 2025 

 Since 2019, SDQ Questionnaires have been used to track the impact of pre and post pastoral interventions. 

Academic Interventions: 

 In KS2, QLA is used to inform interventions. The impact of interventions is measured with future QLA, summative assessments and 

discussion with teachers through Mind the Gap Meetings. 

SEND INTERVENTIONS: 

 All interventions are tracked using a variety of data sets.  Please see the impact of the intervention annual report.  

 

Challenge Partners 2020 Next Step Target for the school: 

‘The development of the roles of middle leaders continues to maintain consistency across the curriculum’ 

‘Teachers had higher expectations of the presentation of students’ work’ 

(These targets have been included in the School Improvement Plan for 2021/2022 and 2022/23) 

Initiatives to develop the targets have included: 

 External consultant and SIA to work with and coach middle leaders. 

 Termly paired meetings with middle leaders and the Senior Leadership Team to support middle leaders. 

 Changes in the way the curriculum is monitored to include termly learning walks and pupil panels which encompass book looks. 

 Middle leadership external training, including NPQSL for one member of staff, NPQML for two members of staff to develop leadership skills. 

 Construction of subject Curriculum Maps to ensure all elements of a well-rounded curriculum are included and understood by all 

 Middle leaders working collaboratively to improve and dovetail their curriculums, including closer collaboration with lower and upper 

schools. 

 RADY training – to consistently strive to raise the achievement, progress and attainment of disadvantaged pupils 
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SIP Priorities:  We have a separate SIP document.  Our narrowed down priorities include: 

 Subject leaders and their teams to be able to clearly describe the progression of knowledge and skills within their curriculum 

 To maintain our high standards of quality teaching in lessons and set appropriate targets to meet or exceed our predictions in the Year 6 SAT’s with 
our new teaching teams for Reading, Writing and Maths for all learners with a particular focus on PP. 

 To provide all pupils with a wide, rich set of experiences and develop positive mental health that will prepare pupils for the next phase of their 
learning. 

 
 
EFFECTIVENESS OF LEADERSHIP AND MANAGEMENT 
 
The quality of Leadership and Management is GOOD 
 
Evidence that supports this judgement: 
 
“Working together to create a happy school where every member feels valued and able to achieve Personal Excellence” is the school’s overarching aim and 

pervades the ethos of the school community.  A strong commitment to the aim is evidenced in the mechanisms that focus on praising achievement and 

effort. Teachers help my child to do their best 100% of Parents in the 2022 survey. (Praise mechanisms – PX Awards, praise texts; Head Teacher awards; 

Afternoon Tea with Headteacher; KS3 Passport Scheme; Science Fair; Year 5 5* Award and Sports Star Award). The pupil questionnaire 2022 showed that 

97% I enjoy school and 99% I know how to improve my work. Termly pupil voice forums demonstrate that pupils appreciate their learning environment and 

support for their well-being. “The caring ethos is fundamental to students’ wellbeing and they also take on leadership roles to support each other" 

Challenge Partners 2020. 

 Staff are supported and their practice developed and improved through robust appraisal systems, lesson observation, induction processes, 
induction of ECTs and access to focussed and highly effective CPD which is linked to the development and enhancement of pedagogical content and 
knowledge. Highly effective practice is regularly shared formally and informally across teaching teams; this consistently translates into 
improvements of the teaching of the curriculum.   Challenge Partners 2020; ‘In house CPD is highly successful for middle leaders.’  Staff regularly 
attend training, lead training sessions – both in house and across the wider learning community, carry out peer observations and share planning. 
Heads of Department and teachers use robust assessment mechanisms, which develop knowledge and skills to enhance the teaching of the 
curriculum.  The school makes effective use of external links to further develop and enhance training: Challenge Partners, PIXL, The Key, LC2, visits 
to other schools and consultants. (Appraisal Documentation, CPD records, Twilight Training Programme records)  
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 The driving force of professional development throughout 2019 to 2021 has been building teacher’s’ expertise in the provision of remote learning 
and education where staff have shared best practice in order to ensure positive engagement and best outcomes for all pupils.  

 The school provides a broad and balanced curriculum and timetable structure; this is enhanced by extra curriculum provision and creative Personal 
Learning Days, which offer opportunities for enrichment and challenge. This is underpinned by strategic recruitment and careful staffing analysis. 
Heads of Department have a strong subject knowledge and use it highly effectively to optimise teaching and learning outcomes, such as visiting 
external specialists to enhance the curriculum and learning experiences. For example, Stem based engineering projects across the school (Dyson 
Engineering) and Mathematics enrichment racecourse days. Every HOD offers enrichment sessions which positively discriminates the most 
disadvantaged and higher attaining pupils E.g. teach yourself Latin and dissection clubs in Science. 

 Our school promotes equality of opportunity, diversity, British values and the SMSC agenda through our ethos, our curriculum and our extra-
curricular activities. As a result, our school has a strong culture of shared values and an expectation that members of our school community will 
work together in mutual respect. Opportunities for positive engagement with the wider community have included, assemblies, careers speakers, 
library visits, leadership opportunities for pupils, charity involvement e.g. links with partnership Romanian school, donations to foodbank and 
community fridge (tin collection and from our garden).  

 Leaders at all levels, have a key understanding and awareness of workload within their teams. They communicate with the Senior Leadership Team 
to ensure flexibility and understanding which allows teams to manage workloads in a realistic and constructive way. For example, timings and 
frequency of assessment are regularly reviewed to ensure they are purposive and enhance learning. 

 Staff wellbeing remains a key focus. A number of strategies are implemented, including: training two mental health first aiders, staff well-being and 
mindfulness sessions, senior mental health lead, reduced meeting times. More informal initiatives include, hug in a mug, staff socials and secret 
Santa.  

 Senior leaders operate an open-door policy where staff at all levels protect and support each other from bullying and harassment. 

 Governors understand their role and hold Senior and Middle Leaders to account. They are proactive in their involvement in whole school life. 
Leaders and Governors create a culture that enables pupils and staff to excel. Leaders hold all to account through a regular calendar of meetings 
that ensures that all aspects of school performance are reviewed. The Governors receive the department development and SEF report from each 
core subject area and also areas where additional funding is allocated, such as Pupil Premium and School Sports funding. The Governors expect to 
review outcomes and impact from spending decisions. The Governors use a virtual office to ensure paperwork is both accessible and confidential. 
(Head Teacher’s Termly Report to Governors, FGB Minutes, Committee Minutes and Papers) 

 All staff, including the Governing Body, receive annual safeguarding and PREVENT training and updates. A designated governor is responsible for 
Safeguarding and ensures that the school fulfils its statutory duties.  

 The school has a positive and robust culture of safeguarding. Strong systems are in place to: identify pupils who may need early help or those at 
risk; help pupils reduce their risk of harm and manage safe recruitment and allegations. Safeguarding processes include clearly defined staff roles, 
regular training, annual safeguarding audits, reporting conventions, safer recruitment practice and liaison with Children’s’ Services. (Training 
records, Single Central Record, safeguarding records) Ofsted 2018, ‘Safeguarding records are kept accurately, and staff are diligent in referring their 
concerns to leaders’.  
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 From 2021, the school accessed support from the SIA and external consultant to provide an opportunity for subject leader to hold ‘robust’ 
discussions and an in-depth examination and evaluation of the Maths, English and DT departments.  Feedback included ‘English and Maths leaders 
set high expectations for all pupils and carefully adapt the curriculum to ensure that everyone achieves to their highest potential.’ ‘Subject leaders 
uphold school-wide values of deepening pupils’ subject specific vocabulary and introducing more abstract content within their curriculum.’ 
 

 In 2019 and 2020, Challenge Partners found strengths of the school to include: ‘The school is exceptionally well led.’ ‘The depth of the transition 

programme highlights the caring, nurturing ethos of the school.’ ‘A plethora of leadership opportunities on offer enables pupils to fully contribute 

to school life.’ ‘Specialist teaching and the exciting, wide-ranging curriculum contribute positively to the progress pupils make.’ ‘The strong progress 

pupils make is testament to the high-quality teaching they receive along with effective pastoral support.’ ‘Teachers skilfully target questioning to 

scaffold learning and to ensure that the ability of every pupil is appropriately stretched.’ ‘There is an air of mutual respect in every classroom, 

leading to a learning environment that ignites pupils’ curiosity and imagination.’  ‘A range of strategies enable leaders to accurately triangulate all 

evidence which culminates in the accurate assessment of the effectiveness of teaching and learning.’  

 Ofsted June 2018, commended the school leadership; ‘You and your senior leaders have high expectations of staff.’ ‘Leaders have created a 
nurturing culture where pupils are encouraged to excel academically and in a range of social and sporting activities.’ ‘You have implemented robust 
programmes for developing staff and monitoring lessons, which has led to a positive increase in the quality of lessons.’ ‘Leaders have invested in 
specialist rooms and resources to ensure that there is appositive difference between KS2 primary and KS3 secondary experiences.’ 

 Results from the staff survey completed by Ofsted 2018, showed that 98% of staff felt the school was well led and managed. 

 The School Improvement Agenda is driven by self-evaluation underpinned by quality first teaching and learning outcomes.  A separate SEF and 
School Improvement Plan creates a strategic approach to school improvement. Leadership at all levels within the school are involved in contributing 
to the review. The SEF and SIP are regularly reviewed and shared with all stakeholders. The focus of the SIP and SEF is not as ‘stand -alone’ 
document but as a strategy that strategically feeds into all areas of the school which enable the school to drive forward practice and outcomes for 
the whole school community. Governors monitor and review intended actions through the year and the SLT maintain an overview of the actions 
taken, progress and related decision making through the yearly cycle. Challenge Partners’ reviews (March 2016, 2017, 2019, 2020) considered the 
school improvement strategies to be outstanding/leading. (SEF/SIP documents; Departmental SEF/ SIP; Mind the Gap Meeting Agenda; SLT Meeting 
Minutes; HOD Meeting Minutes) 

 The school regularly reviews and takes action to ensure strong outcomes for all. Our curriculum is broad, balanced and ambitious for all, with 
particular attention paid to disadvantaged pupils and those with SEND.  Data tracking, uplifted targets, strategic actions, and positive discrimination 
have helped secure our high outcomes and improvement. (PP Strategy, SEN Department Development plan, Mind the Gap Meetings) 

 The school received an unannounced SAT’s monitoring visit by the LA in May 2018.  Our systems and storage were inspected and were deemed 
robust. Our standard procedures include inviting Governors to oversee SATs preparation and administration as an external validator of exemplary 
practice. 
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 The LA moderated the school’s Y6 writing teacher assessments in June 2019. This was a positive process where moderators were impressed with; 
the standard of work, systems in place, how well staff knew the pupils and the range of writing opportunities.  Exemplar work at Greater Depth was 
requested by the LA to share with the STA.  

 
 
 
QUALITY OF EDUCATION 
 
The Quality of Education is GOOD 
 
Evidence to support this judgement: 
 
Ofsted June 2018 quoted, ‘The curriculum is well taught, and your data for pupil progress in each subject supports this.  The curriculum is taught by 
specialists and there is a culture of high aspirations for pupil achievement.’ ‘We saw lessons that were challenging and taught imaginatively.’ ‘The level of 
pupil engagement and discussion in lessons was notable.’ ‘Pupils make very positive progress in KS3, and those underperformed in KS2 national tests catch 
up with their peers.  You ensure that the curriculum at KS3 is aligned to that taught in the uppers schools that pupils will join, and the skills for future GCSE’s 
are taught explicitly.’ 

 
INTENT 

 Heads of Department (HOD) construct clearly structured and sequenced curriculums, taught by subject specialist teachers within specialist 
environments, to build upon previous learning and lead into future learning. The learning needs of all pupils are carefully considered and inclusive 
learning environments are created. Support and adaptive teaching for all pupils is implicitly embedded in schemes of work. Heads of Department plan 
ambitious schemes of work which deliver appropriate skills and knowledge that develop a depth and breadth based upon pupil’s different starting 
points. 

 Heads of Department have responded to Covid Pandemic implications to adapt the curriculum to ensure rapid and sustained progress for all pupils. 

 Our curriculum promotes SMSC, mental and physical development of pupils and British Values which prepares children for their future learning, life 
experiences and inspires them towards a successful life as a good citizen. Ofsted 2018, ‘The school uses personal, social, health and economic education 
to teach pupils about their roles as citizens and how they should keep each other safe. Pupils told us they are taught about diversity and British Values 
and how this is important for their lives outside of school’. 

 Pupils in Key Stage 2 benefit from being in a Middle School system where a broad range of subjects are taught by subject specialists and follow a 
coherently balanced full curriculum across the whole year. Ofsted 2018, ‘You ensure that pupils follow a broad curriculum, including opportunities to 
study French weekly in Key Stage 2’. 
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 Pupils in Key Stage 3 continue to access a broad and balanced curriculum taught by specialists. This is enhanced by termly liaison with upper school 
colleagues to ensure the curriculum is coherently sequenced to develop knowledge and skills for future learning. Conscious decisions are taken with the 
curriculum and assessment to ensure smooth transition in the next stage of their learning journey e.g. increased poetry in Year 8.   

 Age related expectations (ARE’s) have been developed for all subjects and used for planning, assessment, the setting of pupil targets to improve 
learning, and communicating with parents and carers. AREs in curriculum areas are shared and understood by pupils; they are used as Next Step targets 
for Parents’ Evenings where each pupil is assigned a mentor who gives parents and carers accurate information about progress against AREs. In each of 
the last three years over 90% of parents attended Parents’ Evenings. (Departmental ARE statements) 
 
IMPLEMENTATION 
 

 In 2020, Challenge Partners found strengths of the school to include; ‘The quality of provision at Leighton Middle School is exceptional.’ ‘Modelling and 

scaffolding enable students to develop their understanding.’ ‘Teachers’ planning is exemplary and the astute use of resources in class brings learning to 
life.’ 

 Heads of Department provide effective support for those teaching outside of their main area of expertise. For example, Heads of Department team 
meetings, sharing of schemes of work and resources, team teaching, joint observations, staff leading twilight sessions and work scrutiny. In June 2021, 
an external consultant commented, ‘…..subject leaders exhibited strong subject knowledge in their discussions which enables them to effectively 
support any non-specialists in teaching those subjects.’ 

 Teaching observations undertaken by the Senior Leadership Team show that lessons are built on well-judged learning strategies and careful planning 
based on prior assessment. In the vast majority of observations, there is evidence of challenge, engagement, effective teacher questioning, use of 
learning partners and discussion, pace, deep subject knowledge, cross-curricular links and opportunities to build upon pupils’ understanding of equality 
and diversity. (Over 95% of typical lessons are at least effective 2021/22, Challenge Partner Reports, Lesson Observation records for the last 3 years) 

 The curriculum is designed to re-visit learning, to transfer knowledge to long-term memory and to encourage pupils to apply skills in a wider context. 
The GL assessment shows that when pupils enter the school a significant proportion are below age-related expectations but SATs, Year 8 exit data and 
GCSE from upper schools, show acceleration in achievement.  There is a culture of pupils leading learning across the school, using and applying their 
knowledge to support others in a range of context. For example, Digital Leaders, Peer Supporters, Peer Readers, Sports Leaders, Library Assistants. 

 Since 2021 we have reduced the number of assessments so that assessment is undertaken in a timely manner and way ensuring the information is used 
to good effect. Robust mechanisms are in place for identifying where pupils need support. Personalised tracking systems are in place for each pupil and 
timely interventions have an impact, therefore gaps narrow. A wide range of interventions are established with the SEN, Pastoral and Academic teams 
working closely together. (Tracking systems which drill down to subgroups and individuals; Records of Mind the Gap Meetings involving teaching teams; 
progress in books a key indicator in teaching observations & HOD meetings; Records of Interventions) 

 A new feedback policy was introduced in 2020 and pupils are increasingly confident in the use of feedback to move their learning forward. We have a 
whole school using ‘Learning Partners’ which provides another level of live feedback. (HOD Monitoring) 
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 Teachers create an environment that focusses on pupils and the knowledge and skills needed for future employment. Lessons are challenging and 
taught imaginatively and pupils say that they enjoy learning. (Ofsted 2018, Challenge Partners 2019 & 20)  

 Reading is prioritised using a whole school approach (reading aloud), which ensures that all children read or engage with a text or book for a minimum 
of 15 minutes a day.  

 Across the curriculum, reading is key to pupils’ learning. Tier 2 and 3 vocabulary are discussed and unpicked to support pupil understanding and 
comprehension. Regular CPD for staff has included tier 2 & 3 vocabulary, phonics, echo reading and reading strategies in general (cold read). Fortnightly 
staff briefing have a reading CPD focus.  

 The school library is open to pupils during social times and every pupil in the school has at least a once per fortnight accelerated reader lesson. The 
reading initiatives therein and whole school involvement in literary events such as World Book Day, for example, encourage confidence and enjoyment 
in reading.  

 Accelerated reader was introduced for the whole school in September 2022 following a trial in the summer term with Year 5 pupils. The timetable was 
adapted to increase time for reading opportunity which has included dedicated hourly Accelerated Reader time.  

 The lowest 20% of readers nationally in our school are identified using Accelerated Reader. Diagnostic assessment completed to identify phonetical 
gaps and intervention applied as appropriate. These pupils are also heard to read by peer readers or an LSA twice a week. LSAs have had focussed 
phonics training from the SENCO enabling them to support our lowest 20% of readers appropriately. 

 All staff are encouraged to model accurate use of grammatically correct literacy and oracy skills. (Lesson observation, pastoral intervention, work 
scrutiny, pupil voice) 

 Religious education/PSR curriculum has been adapted and modified to reflect the new statutory curriculum requirements from 2020. NB: this in 
personal development section. 
 
IMPACT 
 

As a 9 – 13 middle school, achievement is judged over the four years. In Reading, Writing, Maths and Science, our baseline assessment at the beginning of 
Year 5 is the starting point for our progress review. GL Assessment tests and QCA tests are used for Reading and Mathematics. 
 

 On entry pupils’ attainment is either broadly in line with national expectations in English and significantly below national expectation in Maths. - data 
taken from school baseline testing and GL assessments.  This has been the trend for the last 7 years. 

 The school is consistently above floor and is not coasting. In the 2022 SATS the attainment and progress of pupils from Leighton Middle School was 
greater than the national average. This metric is also true for disadvantaged pupils. 
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% of Pupils achieving expected 

and higher than expected 
standard 

% of Pupils achieving HIGHER than 
expected standard 

Subject 
Leighton 
Middle  

National* 
Leighton 
Middle  

National* 

Read 83 74 36 n/a 

Writing 89 69 17 n/a 

Maths 87 71 22 n/a 

Combined Reading, Writing and 
Maths 

77 59 7 n/a 

 

 Whereas, on exit pupils in Year 8, attainment and progress are in line with or above expectations. In Reading, Writing, Maths and Science exit data 
regularly exceeds national expectations. 

 

2022 School Exit Data Y8 Expected or above 

Reading 79% 

Writing 59% 

Mathematics 75% 

Science 80% 

 
GL assessment outturn data shows 73% of pupils are performing at expected or above in Mathematics and  Reading with significant numbers exceeding 
expectations with 48% above average in English and 53% above average in Mathematics.  

 Year 5 school Baseline measures were acknowledged by Challenge Partners as robust and well embedded across the school curriculum. 

 Pupils are exceptionally well prepared for their transition to upper school, the next stage of their education.   
 

 Progress Measures from upper schools 

GCSE cohort Cedars LMS pupils at Cedars Vandyke LMS pupils at 
Vandyke 

National – all 
schools 

 Progress 8 Measure 

2018 -0.06 +0.19 +0.35 +0.28 0 

2019 +0.12 +0.15 +0.57 +0.48 0 

2020 

2021 
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2022 

There is no progress data from the GCSE’s in 2020 or 2021. Vandyke have not analysed individual data- however 
at Cedars in 2020 previous pupils at LMS achieved an attainment 8 score of 56.1 and the percentage of pupils 

achieving grade 9-4 was 82%. In 2021 the figures were 57.3 and 75% respectably.  
 
 

Awaiting data from upper schools specifically for pupils from LMS 

 
 

Pupil Premium and Pupils with SEN 
 

 Ofsted 2018 commented, ‘Leaders have worked hard to ensure pupil progress is tracked carefully and support is given quickly.’ ‘There is a wide range of 
strategies addressing the needs of disadvantaged pupils.  The ‘little and often’ method used during tutor time for Mathematics and English helps build 
their skills and confidence.’ ‘Pupils make strong progress over the whole of their middle school education.’ 

 The external consultant, June 2021 ‘All subject leaders provided evidence of how they adapt the curriculum and pedagogy to support disadvantaged 
pupils, those with SEND and lower attainers and they stated how this is making a difference to those pupils’ progress.’ 

 In the last four years a higher percentage of Pupil Premium pupils are SEN than the main cohort. 
 
 

 % of Pupil Premium in School  % of PP pupils also SEN % of whole cohort SEN 

2018-2019 19% 32% 18% 

2019-2020 19% 30% 17% 

2020-2021 15% 31% 18% 

2021-2022 15% 29% 17% 

2022-2023 14% 32% 19% 

 
 

 On entrance to LMS, Pupil Premium pupils are performing significantly below age related expectation in Reading, Writing, Maths and Science. (GL and 
school baseline)  

 In 2019, Challenge Partners found ‘disadvantaged pupils enter the school performing below age related expectations in Reading, Writing and 

Mathematics but they make strong progress’. 

 The 2022 SAT’s data demonstrates success in in the number of Pupil Premium pupils, and pupils with Special Educational Needs, meeting the expected 

standard. It should be noted that many of these pupils had significant barriers to learning and the results are in line with the predictions made at the 
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beginning of Year 6, with vulnerable pupils generally making accelerated progress. SAT’s for 2020 and 2021 were cancelled by the DfE due to the 

pandemic. 

 

Reading Mathematics 

ALL PP SEN ALL PP SEN 

83% 81% 65% 87% 87% 65% 

 

 

 Pupils are ready for the next stage of education. The school focusses on the Year 4-5 and Year 8-9 transition points to ensure a continuous learning 
journey. Ofsted 2018, ‘The curriculum at Key Stage 3 is aligned to that taught in the Upper Schools that pupils will join, and the skills for future GCSEs 
are taught explicitly’. External consultant June 2021, ‘…… through the skilful teaching of their subjects, pupils were able to develop their knowledge and 
understanding sufficiently to make them ‘secondary-ready’ before transition into the two main upper schools.’ 

 Progress in a wide range of subjects in all the year groups is strongly good and evidence in pupils work indicates that they achieve well – as indicated by 
departmental attainment data, book looks and lesson observations. External consultant June 2021, ‘Work in English and Maths subjects was challenging 
but accessible to all pupils.’ Differentiation was observed on the same topic in different groups so that it was at the appropriate level for those pupils’ 
ability.’ ‘Examination of pupils’ books in both subjects indicated the depth and breadth of the curriculum in English and Mathematics.’  

 Pupils read widely and often across subjects to a high standard with fluency and comprehension – reading is prioritised through daily reading, targeted 
intervention, library resources and a subject focus on literacy skills. 

 Our more able pupils are well challenged in a range of subjects. There are examples of exceptional pupil performance and accelerated progress, 
examples include: pupils reaching national rounds of the UK maths challenge.  

 Our enrichment offer helps to support a broad, balanced and rich curriculum for pupils to experience wider learning experiences and to prepare for the 
next stage of their education and training.  Personal Learning Days during the year encourage pupils to experience a variety of activities designed to 
challenge their creativity, independent learning, communication and problem solving skills e.g. .  

 HOD provide their own enrichment offer to support pupils e.g. author visits, theatre production, STEM, language and drama opportunities.  

 An enrichment programme designed by the HOD English was implemented in September 2022. A carousel of activities that pupils can sign up for, links 
to careers and personal development e.g. teach yourself Latin, taster sessions in Law, Media and Business.    

 Mathematical skills are used widely across the curriculum for example, using times tables in PE, graph work in science, proportion and ratio in DT and 
FFT, finance and money management in Enterprise, PSR and Mathematics.  

 Challenge Partners 2020, ‘Progress in books is strong, with the learning content bearing direct correlation with subject curricula.’ ‘Information not only 
shows significant improvement in outcomes for current Y6 students, but also a deeper love of reading.’ 
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PERSONAL DEVELOPMENT 
 
The quality of Personal Development is judged to be OUTSTANDING 
 
Evidence that supports this judgement: 
 

 The school works hard to provide opportunities outside of the classroom to enrich the learning experience for pupils enhancing spiritual, moral, social 
and cultural development. Each year group has themed assemblies which cover national and local events for example: Road Safety Week, Healthy 
Eating Week, Kindness Fortnight, National Science & Engineering Week, Water Safety Awareness, Fire Safety, Railway Safety, Online safety, and Safer 
Internet Day.  Other initiatives include: Thought for the day, Easter and Christmas Church services, Bikeability, African drumming, school shows and 
Personal Learning Days. 

 Opportunities are provided across the school to support pupil’s confidence, independence and resilience. Pupils are supported and actively encouraged 
to become leaders of both their own and others’ learning and well-being. (Learning Partners, Sports Leaders, Peer Supporters, Buddies, Library 
Assistants, Enterprise, Year 8 Receptionist, Tour Guides, Passport Scheme in KS3, 5* award in Year 5) Challenge Partners 2019: ‘Pupils are given every 
opportunity to become independent learners.’  

 The school provides high-quality pastoral support, in and out of the classroom environment. All pupils are allocated a mentor and there is a strong 
pastoral support team who deliver individual or group therapies/interventions based on individual needs. LAC and Post LAC pupils are allocated a 
specific mentor and will be part of a smaller, nurturing mentor group. The virtual school educational advisor 2021: ‘The support our young people 
receive at Leighton Middle is outstanding. When we hold a PEP Meeting, I’m confident that the information discussed and recorded is the most up to 
date and time has been put in to gather comments from staff. The use of Pupil Premium is well thought out and helps to close the gaps for our Looked 
After Children. They prioritise and champion our children and this makes the children more confident.’  

 The school employs a counsellor to support health and well-being for identified pupils. Strong links have been established with external agencies which 
ensure that appropriate and timely referrals are made and follow up actions improve the outcomes for pupils. Ofsted 2018 reported, ‘Leaders have 
created a nurturing culture where pupils are encouraged to excel academically and in a range of social and sporting activities.’  

 The schools approach to developing pupils’ character is exemplified across the school where children are given the opportunity to be Leaders of 
Learning. (KS3 Passport Scheme, Peer Readers, pupils as ‘mini-teachers’)  

 Our personal development programme has the RSHE curriculum at its heart. Pupils are educated to know how to eat healthily, maintain an active 
lifestyle, keep physically and mentally healthy and develop an understanding of healthy relationships within lessons including PSR, FFT, PE and Science. 
(Healthy School Accreditation, pastoral groups which include: Feeling Safe, Fuse Control, Drawing and Talking, Think Positive - Be Positive and 
personalised therapies such as Lego) A range of sport and healthy active clubs are attended including, Sports Festivals and inclusion clubs to encourage 
teamwork, respect and resilience where disadvantaged and pupils with SEND are actively supported and encouraged to benefit from this rich set of 
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experiences. The school actively seeks to enhance the educational experience and opportunities for disadvantaged pupils: the most disadvantaged 
pupils are positively discriminated against to ensure that they benefit from, and participate in, enrichment opportunities to support and develop their 
cultural capital and confidence. 

 Challenge Partners 2020, ‘A wide range of extra-curricular activities, supplement classroom teaching and add to the pupils’ sense of belonging within 
the school.’   The school is committed to nurturing, developing and stretching pupils’ talents and interests with a wide, rich set of experiences. (UK 
Maths Challenge, BCS cyber competition, music exams, enrichment opportunities, Pupil Voice Conference and an extensive extra-curricular programme 
of clubs and activities.) Ofsted June 2018, ‘There is a culture of high aspirations for pupil achievement.’  

 The school prepares pupils for life in modern Britain. This can be seen through ‘Thought for the Day’, our school values and personal development 
programme which support the understanding of the fundamental British values. (Assemblies, School Council, Respect Football, Circle time and 
mindfulness) Ofsted June 2018: ‘Pupils told us that they are taught about diversity and British values and how this is important for their lives outside 
school.’ 

 The school promotes equality of opportunity and diversity through assemblies, visiting careers speakers, enrichment offer and PSR which celebrate 
different faiths, challenge stereotypes, cultures, religions and beliefs. Cultural, ethnic and socio-economic communities are considered within the 
curriculum in subjects such as History, French, Music and Geography, Romanian School links and our choice of reading material within departments. 
Ofsted June 2018, ‘We saw lessons that were challenging and taught imaginatively. For example, Year 8 pupils were studying Civil Rights in America.’ 

 The curriculum allows pupils to engage with views, beliefs and opinions that are different from their own in considered ways. This is through the use of 
discussion time, curriculum links e.g. PSHCE: families can take a variety of forms, and enabling pupils to identify discrimination. Extended opportunities 
for pupil engagement include, pupil panels, pupil led assemblies, School Council, Circle Time. Respect is part of the Leighton Middle School ethos, 
Ofsted June 2018 commented: ‘they cooperate well during lessons and are courteous to each other and adults.’ 

 The school uses a restorative approach to nurture responsible, respectful, active citizens who contribute positively to society. (Christmas cards made for 
local care home, tour guides, Remembrance Service, readers at church services, litter pickers, play leaders)  

 Leighton Middle School liaises collaboratively with our feeder upper schools to ensure from Year 7 & 8 pupils receive continuous, unbiased careers 
provision following the Gatsby Benchmarks, this includes: a careers programme and regular careers assemblies. Links to careers are build into the 
curriculum offer, e.g, financial and careers unit in PSR, Mathematics Money Management. To enhance our career offer, the school has extended the 
careers offer to allow all pupils throughout the school to access regular careers assemblies (including fire fighter, builder, pilot). The school provides 
good quality, meaningful opportunities for pupils to encounter the world of work. (Career month, guest speakers, specialist workshops E.g. Theatre 
production in school and Science versus Magic workshops). To further provide meaningful opportunities for pupils to encounter the world of work, we 
provide work experience placements for Upper School pupils.  

 In response to the Covid Pandemic and school closures, a well-being framework has been implemented to support the school community in 
readjustment and refocus and support pupils’ personal development. This has included the provision of a daily club within each year group for pupils to 
attend, extra well-being unit in PSR curriculum, limited testing and homework, circle time and mindfulness. In addition, additional pastoral time has 
been allocated to support pupils’ mental health and wellbeing. 
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Behaviour and attitudes 
 
The quality of Behaviour and Attitudes is judged to be OUTSTANDING 
 
Evidence that supports this judgement: 
 

 The school has a strong traditional pastoral system which supports pupils and allows them to be self-assured and confident. There is a clear laddered 
behaviour system with rewards and consequences.  

 Lesson observations show that pupils have consistently positive attitudes to learning and that they respect one another’s views.  Staff and pupils are 
proud of their work, achievements and the school.   

 Behaviour data demonstrates that lessons are taught with minimal behavioural incidents. When a pupil’s behaviour is disruptive, effective systems are 
in place to manage pupils and minimise low level disruption, so as to ensure that lessons and the day to day life of the school are not disrupted. These 
may be tailored to the individual and particular needs of the child to ensure that positive behaviour outcomes and attendance rates are improved. (See 
case studies and attendance reports)   

 The SEN and pastoral department work together to ensure positive outcomes. (Lesson observation records, Behaviour Records, Pastoral Intervention 
Records, SEN Records and Provision Maps) Staff and leaders work together to manage pupils’ behaviour. Termly pupil voice and the annual pupil 
questionnaire demonstrate that pupils respect and understand the high standards that are expected at Leighton Middle School, for example, 2021 pupil 
questionnaire: 98% of pupils know and understand the school rules.  

 Robust systems are in place to address and monitor bullying with the pupils feeling that these systems are effective: These systems include the Anti -
bullying Policy, Anti-bullying week, positive behaviour management, Gender Equality Policy and a comprehensive pastoral programme including 
counselling. Incidents of bullying are rare and dealt with promptly and effectively by staff.  

 The teaching of the risks of cyber bullying and online safety is revisited regularly through assembly themes and the PHSE and Computer Studies 
curriculum. This includes CEOP, E Safety and Cyber Bullying. Clear strategies and protocols are in place to address and monitor bullying with the pupils 
feeling that these systems are effective. E Safety presentations are run during the Mentor Parents’ Evenings and information leaflets are available for 
parents and advice on our school Facebook page and website. Pupils are given the opportunity to complete a concern box during termly ‘Meet Your 
Mentor’ sessions.  All pupils have the option to access a daily lunchtime club within their own year group, our school also has a safe haven for Year 5 
pupils at lunchtimes: The Base, which provides an adult supervised play space. 

 Clear systems are in place to ensure attendance rates are high – we monitor attendance of both individuals and groups. Interventions include telephone 
calls, meetings, FPN and court action. Attendance figures are regularly above 95%: this is above the national average.  LMS liaises with a number of 
agencies including Access & Inclusion, Traveller Education, Young Carers, Parenting Support and the School Nurse to work with families to improve 
attendance. (Attendance Records and case studies)  
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 There is a continual drive to improve attendance rates by all staff (first call, breakfast clubs, attendance cards, punctuality to lessons, working with 
external agencies and developing positive relationships with families). Punctuality to school is monitored and quickly addressed at each lesson and at 
the beginning of the day. 

 Pupils’ attitudes to their learning are positive, Challenge Partners 2020 reported, ‘mutual respect creates a caring environment and engenders a 
genuine love of learning.’ ‘Students benefit from learning from highly skilled teachers in an atmosphere that is unquestionably conducive to their 
development.’ (Star Challenges and Pupil Voice feedback, in 2020 pupils commented that they enjoyed the self-selection of challenge tasks.) 

 Positive behaviour management strategies are part of the culture of Leighton Middle School. Fixed term and internal suspensions are used 
appropriately as a last resort. In the rare event of a fixed term suspension, re-integration meetings take place with a support plan agreed with parents 
and pupils to minimise future re-occurrences and further promote positive behaviour.  

 Pupils make a highly positive, tangible contribution to the life of the school and wider community. (Community Action Romania, year group charity 
appeal, musicians performing at local residential care home, enterprise projects, Evening on the Lawns and Pupil Leadership with lower schools 
including the Year 4 Enrichment Afternoon.) 

 Pupils actively support the well-being of others (Peer Supporters, Young Leaders, Digital Leaders, Music Leaders, Peer Readers, Gold Passport Scheme) 

 Pupils consistently have highly positive attitudes and commitment to their education, and this is extended at LMS through schemes such as the Passport 
Scheme and PE Initiatives e.g. all stars.  

 Pupils play a high role in creating a school environment in which commonalities and identified and celebrated positively. Difference is valued and 
nurtured, and pupils have a range of opportunities to understand key values and beliefs. For example, full acceptance and support of gender and sexual 
identity and support for emotional well-being of peers. 

 Pupils regularly show maturity, mutual respect and responsibility and they support each other and the wellbeing of others. Pupils openly share 
concerns to peers and staff to ensure appropriate support is put in place. 

 


