Governing Body of Leighton Middle School Annual Statement for 2023-2024

Overview

The Governing Body of Leighton Middle School has undertaken its roles, functions and legal
responsibilities as outlined in The Maintained Schools Governance Guide (Department for Education
March 2024). This statement documents a year focused on building and developing the ability of the
Governing Body to ensure a clarity of vision, holding leaders to account, ensuring stakeholder voices
are heard and establishing clear links with different stakeholders working across the 4 core functions of
governance. It reflects on selected aspects of the year and the School Improvement Plan for 2023-24
and is not an exhaustive account of all governance activity.

The school received an ungraded OFSTED inspection at the end of April 2024. This was conducted
professionally and efficiently by OFSTED inspectors. The results of the inspection deemed the school to
be “good”. The few areas that require further improvement and embedding will be the focus of the
Full Governing Body’s aims for the next academic year.

School’s Aim

‘Working together to create a happy school where every member feels valued and able to achieve
personal excellence’ is the School’s overarching aim and pervades the ethos of the School community
and its Governance.

How the Governing Body Operates Strategically

e A five-year vision for the school has been created, in conjunction with the current Senior
Leadership Team, designed to ensure the continued success of the school over the medium-
term. The SIP for the new academic year, informed by the recently created vision, will continue
to form the basis of Governor visits and activity for the next academic year.

e Governors were assigned to specific areas of responsibility, e.g. Safeguarding, Health and
Safety, Pupil Premium, and to specific priorities of the School Improvement Plan. In order to
support an aspirational outlook as well as meet the Governing Body’s statutory functions,
Governors have worked collaboratively with the School through meetings and training. A series
of sub-committees have been established making use of the skill sets and experiences of the
current Governing Body.

e The Governing Body allows for a full membership of 12, comprised of Parent Governors, a Staff
Governor, a Local Authority Governor and Co-opted and Associate Governors.

e In July 2023 Mr Paul House, Chair of Governors stepped down. Mr Gavin Prechner became
caretaker chair before Mt Rob Jefferis was elected to this position in September 2023.

e During the course of the 2023-24 academic year the Governing Body bolstered its overall
position having completed a successful period of recruitment at the end of the last academic
year. As well as undertaking the Governor Induction Programme specific to Leighton Middle
School, like all members of the Governing Body they are members of the Key and have had the
opportunity to participate in school-based training and access to local authority training. The
governing body also benefitted from several hours of high quality, bespoke training provided by
an experienced education professional.

e Policies have been reviewed according to the agreed schedule with many new policies added,
strengthening the governance further still. Both statutory and non-statutory policies are shared
with the Governing Body to ensure Governors have the opportunity to develop a deep
knowledge and understanding of the school.

e The Governing Body has operated through a structured timetable of meetings. These meetings
were effectively supported by an experienced clerk and the use of the Governors’ Virtual Office’.



In addition, the Governing Body supported the Clerk in further training on the 'NGA Level 3
Development of Clerks, School and Trust Governance Professionals to continue to strengthen
the governing body.

Pupil Performance

A high percentage of pupils made significant progress and met their End of Year age related
expectations. This progress was evidenced by internal assessments and by the school’s stringent
moderation procedures (which includes progress in books and pupil panels).

For the third time since 2019 the Y6 students completed their SATS. The students achieved outstanding
outcomes in English and Maths, as a result of quality first teaching and the provision of suitable
interventions based on students’ individual needs. The results are for the second year running, the
highest in the county.

Significant pupil performance beyond academia has been seen which includes extracurricular
opportunities including clubs available every day, x 2 personal learning days off timetable for each year
group and all subjects offering enrichment opportunities outside the curriculum.

Effective use of Resources
Budgets have been set in accordance with the timescale laid down by the local authority and are
regularly and carefully monitored.

Budget planning continues to be challenging as we accommodate challenges imposed surrounding
teacher pay scales as well as ongoing expenditure concerning the new buildings and work on the wider
school site. The legacy of the pandemic and other social issues connected to the cost of living crisis
continues to see an increase in the number of pupils requiring pastoral support with their mental health.
A wealth of interventions continue to be made available to support this. Plans for earmarked budgets,
the impact of spending and the impact of interventions have been considered by the Full Governing
Body.

The school budget is managed with the highest level of proficiency. The school has a balanced budget,
however, in order to maintain this, finances have and will need to be closely monitored due to increased
demands and inflation pressures on key suppliers.

G Prechner
Vice Chair of Governors



